PLANNING

Draft Plan approved
Implementation phase

Policy development and
Management Plans

Commence projects

CONSULTATION

¢ Public exhibition

¢ Advertise exhibition of
activities of draft policies and
site Management Plans

* Request submissions

¢ Meet with Government/
community

e CAC meetings

¢ Public exhibition

® Request submissions

¢ Advise Government agencies,
council and community

members

e CAC meetings
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Fig. 11.4 Consultation During the Implementation Phase

COMMUNICATION

¢ Open days

¢ Public events

e Exhibitions

e Site tours

e Public information program

¢ Presentation to community
groups

* Market research

¢ Media relations

¢ Publications:

‘What's On?’, Newsletter
(quarterly),

Site brochures

* Harbour Trust website

 Signs






