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21 September 2006

Senator the Honourable lan Campbell
Minister for the Environment and Heritage
Parliament House

CANBERRA ACT 2600

Dear Minister

| present the report on the operations of the Sydney Harbour Federation Trust for the year
ended 30 June 2006. The report complies with the provisions of section 70 of the Sydney
Harbour Federation Trust Act 2007 and section 9 of the Commonwealth Authorities and
Companies Act 1997.

Yours sincerely

bl

Kevin McCann AM
Chair
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Chair’s Foreword

The Sydney Harbour Federation Trust is now at the half way point of its life, an opportune time to
reflect on progress to date and the challenges ahead. The Trust was formally established in 2001
and given 10 years to complete the task of rehabilitating a number of historic lands around Sydney
Harbour either once occupied by the military or used for other purposes.

Two observations may be made about the Trust’s work to date. First, the city of Sydney has been
enriched by the maritime, artistic and scientific activity taking place on headland and foreshore sites
managed by the Trust. Second, these historically significant lands are host to activities that do not
occur often in the one location — passive recreational opportunities, cultural pursuits and the
conduct of business and study.

Nowhere is this better exemplified than at the Chowder Bay and Georges Heights precincts in
Mosman where the implementation of the Trust’s Comprehensive Plan is largely completed. The
sites are open to the public, they are designed for ease of access, seamlessly introduce visitors to
wonderful harbour views and walks, and many of their buildings and facilities have been leased to
businesses, artists, and educational bodies. Add a range of cultural activities to this mix of uses and
the precincts are well on the way to becoming vibrant communities connected to the life of city.

In Mosman, up to 4000 people a week use the walking track through the site in the warmer months
and the figure is over 2000 during winter. Surveys conducted by the Trust show that 40 per cent of
visitors to the site are regulars and are predominantly locals. Of course, the site also attracts
overseas and interstate visitors.

A challenge for the Trust will be to increase the number of visitors to sites from outside their local
catchments and to widen the demographic mix of tour participants. This is important because the sites
properly belong to the people of Australia and a broad sense of ownership promotes social capital. In
light of this, the Trust is exploring innovative ways to more effectively showcase the unique elements of
its sites. In other words, to devise ways to meld the amenity of parkland with the benefits of cultural
activity and the opportunities presented by businesses leasing buildings and facilities. A more integrated
experience of the sites will pay dividends in return visitation and a distinctive reputation in the community.

Cockatoo Island is likely to prove a pivotal site in the Trust’s vision to make its lands accessible to all. The
island’s geographical position in the harbour, straddling the oft quoted divide between the east and the
west of the city, makes it an ideal setting for recreational and cultural activity for the community as a whole.
While it has hosted a major festival and tours have operated on the island for five years, the island is still
very much a work in progress. It has undergone substantial repair, decontamination, conservation and
rehabilitation. The process to attract businesses to the island is underway and is a priority, as is establishing
ancillary services such as land bases for the transfer of goods and regular passenger ferries. In the next year
or two, Cockatoo Island should be as accessible as Woolwich Dock, Chowder Bay and Georges Heights.

Other sites are similarly being transformed. The former Marine Biological Station now boasts a
pocket-sized park while HMAS Platypus, only recently transferred to the Trust, is at the planning
and public consultation stage. Archaeological work continues at Macquarie Lightstation and
Snapper Island now has a safe wharf and pontoon. Subsequent to the end of the reporting period,
the Trust and the Commonwealth successfully negotiated an agreement with NSW to transfer the
School of Artillery site to the Trust. This would enable the Trust to implement its plans for the
rehabilitation of the site and the creation of an ecological sanctuary.

The Prime Minister, the Hon John Howard, the Minister responsible for the Trust, Senator the Hon
lan Campbell and his Parliamentary Secretary, the Hon Greg Hunt MP have demonstrated great
support for the work of the Trust and | thank them on behalf of Trust members and staff.

Kevin McCann AM



-E

Executive Director’'s Summary

The leasing of Harbour Trust buildings and facilities continued throughout the year with a call for
expressions of interest for Cockatoo Island and the finalisation of the leasing process for a number
of precincts including Chowder Bay, Lower Georges Heights, Gunshot Alley (Georges Head),
Master Gunner’s Cottage (Lower Georges Heights), Woolwich Dock and the former Marine
Biological Station at Watsons Bay.

The Cockatoo Island call attracted 96 expressions of interest from a diverse range of interested
applicants including representatives of the maritime and hospitality sectors. The island will be leased
in three stages from late 2006 to 2008. During this time, a comprehensive interpretation strategy for
the island will be implemented to coincide with greater public access. A program of events is also in
the planning stage and will augment regular tours of the island.

A lease was signed with a consortium of four Sydney universities to operate a marine research body
in a number of buildings at Chowder Bay. Called the Sydney Harbour Institute of Marine Sciences,
the body is the anchor tenant for an evolving maritime village at Chowder Bay. Other tenants are a
dive operator, a beachside kiosk, a wooden boat repairer and an executive training institute.
Negotiations continue with other potential lessees of barracks and mess buildings, and the
remaining available spaces in the Submarine Miners’ Depot, one bay of which will house an
interpretive display.

The artists’ colony at Lower Georges Heights is now fully operational and a success. The tenants
have collaborated with the Harbour Trust on the organisation of open days and musical events.
With the completion of the Balmoral to Middle Head Road walking track, the Lower Georges
Heights precinct has become a nub for local recreational users and visitors. The harbour views,
studios, picnic areas and the amenity of this precinct, along with the operation of the tearoom in
the former Gunners’ Barracks at Georges Head, various businesses in the terraces comprising
Gunshot Alley at Georges Head and an inbound travel agent in the Master Gunner’s cottage have
realised the potential of Harbour Trust sites to incorporate public spaces and commerce to the
benefit of both.

At Woolwich Dock, the leasing process attracted 10 tenders. The lease of the dock and most of the
site was awarded to a partnership of Murlan, a property management business, Noakes Boat and
Shipyards, and the operators of Hamilton Island resort on the Great Barrier Reef. The precinct
remains open to the public with accessibility improved by a walkway around the dock and planning
is underway for a lookout at the western end of the dock.

The former Marine Biological Station was leased to a prominent businessman who will restore the
house, landscape the gardens and regularly open the property to the public. Part of the grounds
of the house has been transformed into a small park connecting suburban streets with Camp
Cove beach.

The Harbour Trust’s leasing policy is given direction by the Comprehensive Plan for all sites and
specific management plans for sites and precincts. The Comprehensive Plan will be amended to
take account of the transfer to the Harbour Trust of HMAS Platypus. The Trust approved the
management plan for the Mosman Drill Hall precinct and draft management plans for Cockatoo
Island and the former School of Artillery at North Head, both of which were exhibited during the
year. Preparation of management plans for Georges Heights, Middle Head and Macquarie
Lightstation is underway.



The auction of seven properties at Markham Close, Mosman, completed the sale of land permitted
under the Sydney Harbour Federation Trust Act 2001. In total, 19 properties have been sold and
the revenue will be used to improve and maintain the quality of all sites.

The program of works and remediation continued throughout the year. The rehabilitation of a number
of sites or precincts is close to completion while others remain works in progress. With responsibility
for over 400 buildings, maintenance to prevent further deterioration is an ongoing task. During the
year, this included roof and window repairs, the replacement of fences, reinstatement of paving, and
improving drainage. At the same time, buildings were decontaminated, refurbished and made ready
for tenant fit-outs. Civil works such as road upgrades and realignments, new car parks, the upgrade
or provision of electricity and sewerage systems occurred in parallel with the program of works.

There were a number of major projects undertaken including the conservation of the powerhouse at
Cockatoo Island and the restoration and refurbishment of the former World War | hospital buildings
at Georges Heights. Other major projects increased the accessibility of sites. The dockside walking
track at Woolwich Dock and Parklands enables visitors to gain an appreciation of the scale of the
dock and the lookout at Georges Head, nearing completion, will afford visitors splendid views of
fortifications and the harbour. The upgrade of the wharf and pontoon at Snapper Island was an
important step in readying the site for future works.

Scoping studies, geotechnical investigations, electrical system design work, traffic and landscape
assessments were commissioned in the preliminary stages of many projects. Remediation
strategies and environmental assessments were also important components of projects and
involved the removal of hazardous materials. A detailed Remediation Action Plan was commenced
for HMAS Platypus, following its transfer to the Harbour Trust.

Bush regeneration continued on all sites with volunteer groups complementing the work of
contractors. Bushfire management and feral animal control also continued on all sites in partnership
with local councils and state government agencies. The management at Middle Head and North
Head of Phytophthora cinnamomi, the water mould that causes root rot in susceptible plants,
occurred in collaboration with members of the Sydney Harbour Dieback Working Group.

The Harbour Trust’s public program of tours, open days, exhibitions and special events promoted
the history and heritage of sites. Increasing in importance is the comprehensive interpretation of
sites as they become more accessible. During the year, an interpretation strategy was prepared for
Headland Park in Mosman and a visitors’ centre at North Head. Work began on a strategy for
Cockatoo Island. Approximately 3,700 students visited Cockatoo Island for curriculum-aligned
programs presented by the Harbour Trust’s team of experienced teacher guides.

Tour guides, teacher guides and volunteers are an integral part of the Harbour Trust’s capacity to
deliver public programs. Their enthusiastic involvement in the work of the organisation will increase
as the number of tours of sites increases and a regular calendar of events is implemented. Staff,
0o, are having to adapt to a changing work environment. Their commitment to fulfilling the
outcomes of the Comprehensive Plan remains high as does their day to day professionalism.

Members of the Trust provided strategic advice and wise counsel on the many challenges facing
the organisation.

Geoff Bailey
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Vision

To provide a lasting legacy for the people of Australia by helping to create the finest foreshore park
in the world and provide places that will greatly enrich the cultural life of the city and the nation.

Objectives
The objects of the Sydney Harbour Federation Trust as set out in the legislation are to:

e ensure that management of Trust land contributes to enhancing the amenity of the Sydney
Harbour region;

e protect, conserve and interpret the environmental and heritage values of Trust land;
e maximise public access to Trust land;

e establish and manage suitable Trust land as a park on behalf of the Commonwealth as the
national government;

e co-operate with other Commonwealth bodies that have a connection with any harbour land in
managing that land; and

e co-operate with New South Wales, affected councils and the community in furthering the
above objects.

Functions
The functions of the Sydney Harbour Federation Trust are to:

e hold Trust land for and on behalf of the Commonwealth;
e undertake community consultation on the management and conservation of Trust land;

e develop draft plans in respect of Trust land and any other harbour land in furthering the objects,
and performing other functions, of the Trust;

¢ rehabilitate, remediate, develop, enhance and manage Trust land, by itself or in co-operation
with other institutions or persons, in accordance with the plans;

* make recommendations to the Minister on:
(a) plans; and
(b) the proposed transfer of any Trust land;
e promote appreciation of Trust land, in particular its environmental and heritage values;

e provide services and funding to other Commonwealth bodies in furthering the objects, and
performing other functions, of the Trust; and

e anything incidental to or conducive to the performance of its other functions.
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Legislation and Minister

The Harbour Trust was established by section 5 of the Sydney Harbour Federation Trust Act 2001
which commenced on 20 September 2001.

The Minister for the Environment and Heritage, Senator the Hon lan Campbell,

is the responsible minister.
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Organisational Structure

The Harbour Trust is comprised of eight members appointed by the Minister. The affairs of the
Harbour Trust are managed, subject to the directions of, and in accordance with, the policies of
the Harbour Trust, by the Executive Director, Mr Geoff Bailey.

During the year the Harbour Trust re-located its offices from the former Submarine Miners’ Depot
and Army Maritime School at Chowder Bay, to Georges Heights, Mosman, Sydney.

Trust

Executive Director

Community Consultation — Deputy Executive Director Deputy Executive Director

Property Marketing Planning and Projects Project Management

Communications
and Management Cockatoo Island

Corporate Services

Members

Mr Kevin McCann AM, Chair

Mr McCann is a non-executive director and a lawyer. He was a partner of Allens
Arthur Robinson for 35 years and Chairman of the firm for 10 years up to his
retirement in 2004. He practised in corporate and commercial law. Mr McCann
holds a Master of Laws, Bachelor of Laws and a Bachelor of Arts. As a director of
a number of Australian public listed companies, he is experienced in finance and
commercial matters. Mr McCann was Chair of the Interim Sydney Harbour
Federation Trust for 2} years.

Mr Robert Conroy

Mr Conroy is a non-executive director, nominated by the NSW Government. Mr
Conroy is Director Central Branch, Parks and Wildlife Division, NSW Department
of Environment and Conservation. He holds a Master of Management, Bachelor

of Arts and a Diploma in Environmental Studies. Through his 30 years with national
parks Mr Conroy has been committed to the protection and improved

management of Australia’s environment.

Ms Diana Talty

Ms Talty is a non-executive director, nominated by the NSW Government. Ms Talty
has wide ranging experience in urban and waterfront development through her
employment in the Office of the Federal Minister for Urban and Regional

Development in 1970’s, the NSW Department of Planning, the Darling Harbour
Authority and now in the role of Executive Director, Major Projects for the Sydney
Harbour Foreshore Authority. Ms Talty holds a Bachelor of Arts. In 2002 she was
awarded the NSW Government Public Service Medal in recognition of her
contribution to the Darling Harbour project.



Clr Susan Hoopmann

Clr Hoopmann is a non-executive director. Clr Hoopmann is Mayor of Hunters Hill,
a company director and holds positions on numerous community committees and
organisations, concerning wide-ranging issues from schools and education to
charities and the environment. Clr Hoopmann is also a member of the Harbour
Trust’s Audit and Risk Management Committee.

Mr Peter Lowry OAM

Mr Lowry is a non-executive director, a law graduate, Fellow of the Australian
Property Institute and member of the Planning Institute of Australia, with experience
in urban research, planning and residential development, particularly in the
restoration of heritage projects. He is a Board Member of the National Trust and of
the Planning Research Centre of the University of Sydney. Mr Lowry is Chair of the
Harbour Trust’s Audit and Risk Management Committee.

Dr John Moriarty AM

Dr Moriarty is a non-executive director. Dr Moriarty holds a Bachelor of Arts and was
granted a Churchill Fellowship for overseas study on the history and culture of
indigenous peoples. He is chairman and co-owner of Balarinji, the country’s leading
indigenous art and design studio. Dr Moriarty has been in executive positions in the
Departments of Aboriginal Affairs for Commonwealth and state governments, and
continues to hold board positions relating to indigenous issues. He is a member of the
National Indigenous Council, an advisory body to the Commonwealth Government.

Brigadier Kevin O’Brien CSC (ret)

Brigadier O’Brien is a non-executive director who served at two of the Harbour Trust
sites during his 30 years with the Australian Army. Brigadier O’Brien holds a Bachelor
of Arts and a Diploma of Arts, Military Studies. He has studied the military and defence
history of Australia and assisted in the restoration of heritage defence sites. He has
advised on, and edited a book about, the defence of Sydney Harbour during World
War Il. Brigadier O’Brien was a Member of the Interim Sydney Harbour Federation
Trust for 2% years. He is also the Chair of the Harbour Trust's Defence History
Steering Committee, a member of the Harbour Trust’s Audit and Risk Management
Committee and the Members’ representative on the Tender Review Committee

The Honourable Barry O’Keefe, AM QC

The Hon Barry O’Keefe is a non executive director. He is a lawyer and until
recently was a Judge of the Supreme Court of NSW. He was a member of
Mosman Council from 1968 until 1991, Mayor for ten of those years and President
of the Local Government Association from 1986 until 1988. In 1993 he was

appointed as Chief Judge of the Commercial Division and an Additional Judge of
Appeal of the Supreme Court. In 1994 he was appointed Commissioner of the
Independent Commission Against Corruption for the maximum statutory term of
five years, returning to judicial duties thereafter. Mr O’Keefe has been President of
the National Trust (NSW) since 1991 and was a Member of the Interim Sydney
Harbour Federation Trust for 2/ years before his appointment as a Trustee.

> [



Outcome and Output Structure

The Harbour Trust has established a sub outcome under the Environment and Heritage
Portfolio Outcome 1.

Environment and Heritage Portfolio Outcome 1

The environment, especially those aspects that are matters of national significance, is protected

and conserved.

Harbour Trust Sub Outcome

Trust lands on Sydney Harbour are conserved and enhanced for the benefit of present and future
generations of Australians.

The following outputs will facilitate achievement of the required outcomes:

Trust Plans

Management plans consistent with the Harbour Trust’s Comprehensive Plan are prepared for
Harbour Trust lands following community consultation.

Public Information

The public is informed of the environmental and heritage significance of the Harbour Trust lands
and access to them.

Site Conservation

Harbour Trust lands are progressively rehabilitated, conserved and made publicly accessible.



2. Achievements and Initiatives

Trust Plans

Performance Indicators

e Plans conform with best practice, have broad community support and reflect input from the
consultative process.

e Management plans are consistent with the Harbour Trust’s Comprehensive Plan approved by
the Minister.

*  Management plans are prepared and drafts exhibited.
e Background studies or policies for significant heritage and transport matters affecting
Harbour Trust lands are prepared.

e The Community Advisory Committee and the broader community provide input into the
planning process.

Comprehensive Plan

The process to amend the Harbour Trust’'s Comprehensive Plan for its sites was publicly notified
following the Government’s transfer of HMAS Platypus. This is a requirement under section 29 of
the Trust’s Act. The process requires public consultation with various stakeholders, invitations for
public submissions on the draft plan and the appointment of additional members to the Community
Advisory Committee to represent community interests in the new site. Reference material is being
collected and background reports prepared. The amended Comprehensive Plan will contain a
description of HMAS Platypus including the local planning context, an overview of its cultural and
environmental significance and a description of outcomes. The draft plan amendment is expected
to be on public exhibition within the next 12 months.

Management Plans

The draft Management Plan for Cockatoo Island was publicly exhibited in October 2005. The
exhibition coincided with the call for expressions of interest for buildings and services on the island.
The final plan will incorporate the recommendations of the most recent Conservation Management
Plans for Cockatoo Island. The draft Management Plan for the Former School of Artillery, North
Head was publicly exhibited in early 2006. Both plans build on broad proposals outlined in the
Harbour Trust’s Comprehensive Plan and describe specific outcomes for the sites.

The Management Plan for Mosman Drill Hall was approved by the Trust in May 2006. A number of
additional studies were undertaken on noise and traffic in response to issues raised during the
exhibition of the draft plan. The plan provides for new hard-surfaced, multi-purpose outdoor courts,
one indoor court suitable for netball and basketball, and protection of the heritage values of the Dirill
Hall. Negotiations to lease the site to Mosman Council will begin soon. The Council will develop and
manage the precinct and re-locate existing netball courts at Rawson Park to the drill hall precinct,
allowing the integration of the park into Headland Park through landscaping, revegetation and
walking tracks.



During the year, work commenced on draft management plans for three precincts: Georges Heights
(including the former No. 1 Commando Company Headquarters); Middle Head; and Macquarie
Lightstation at Vaucluse. Draft plans for the three precincts will be exhibited in 2006 following
consultation and the preparation of background studies.

Heritage Strategy

The Harbour Trust prepared a heritage strategy in accordance with heritage amendments to the
Environment Protection and Biodiversity Conservation Act 1999. The strategy complements the
Comprehensive Plan and integrates heritage conservation with the overall planning and
management framework. It also serves as a guide to reporting on the protection and conservation
of Commonwealth heritage values of the sites. The strategy was approved by the Minister for the
Environment and Heritage in May 2006.

Sale of Markham Close

The Sydney Harbour Federation Trust Act 20071 permits the sale of 19 properties at Markham
Close, Mosman, and the revenue from their sale to be used to improve and maintain the quality of
all sites. Twelve properties were sold in the previous two reporting periods. The sale of the
remaining seven properties occurred in 2006. This followed an amendment to the Act in line with
the approved management plan. The amendment facilitated a land swap of two houses and the
rear of three other lots to be added to Headland Park in exchange for the adjacent disused Scout
Hall site which was subdivided for residential purposes. An historian prepared a research report on
the history of the Scout Hall site prior to the demolition of the building and sale.

Removal of buildings at former No. 1 Commandos Company Headquarters

In 20086, in accordance with the Comprehensive Plan, the former 1 Commando Company
Headquarters buildings at Georges Heights were demolished. This will enable a ribbon of parkland to
extend from Rawson Park to Georges Heights oval and generally open the Middle Head ridgeline.

Background Studies

A range of studies commissioned by the Harbour Trust during the year to inform the planning
process is listed at Appendix 3.

Community Consultation

The Harbour Trust continues to consult communities and liaise with key stakeholders on the
planning and rehabilitation of the sites. Consultation activities ranged from formal committee
meetings to workshops, open days, presentations, discussions and the exhibition of plans.

The Harbour Trust’s Community Advisory Committee (CAC) provided advice in support of the
planning process. Site subcommittees met seven times during the year to provide feedback on and
input into the development of site management plans.



CAC membership was widened following the transfer of HMAS Platypus to the Harbour Trust.
During the year, a series of Planning Workshops were conducted on site and included tours and
facilitated discussions of issues and ideas for future uses.

A Planning Day was held for Macquarie Lightstation. It incorporated a tour, a display of proposed
outcomes for the site and provided opportunity for stakeholders to provide input into the
management plan process.

The draft Management Plans for North Head and Cockatoo Island were placed on public exhibition
at local libraries, council offices, the Harbour Trust’s offices in Mosman and on the website.
Submissions from the community were considered in the preparation of final plans.

Several works projects were placed on exhibition during the year including the Camber wharf
reinstatement at Cockatoo Island, the new jetty and pontoon at Woolwich and the Suakin Drive
Road alignment in Mosman.

The Harbour Trust held and attended numerous formal and informal meetings with key stakeholder
groups, government agency staff, councils, local members, community organisations and
individuals to discuss issues concerning the planning for, and the rehabilitation of the sites.

The CAC newsletter was produced in February 2006 and April 2006 to provide members with
information about current Harbour Trust activities and initiatives, and to encourage feedback and
communication between the members and the Trust.

Current membership of the Community Advisory Committee is provided in Appendix 2.



Public Information

Performance Indicators

e Sound communication methods are used to promote Harbour Trust lands, activities and values.

e Community awareness of the Harbour Trust and its activities increase through the promotion
of tours, events and open days.

e The Harbour Trust receives positive media coverage for all significant public events and
planning activities and the media maintains an interest in the Harbour Trust.

e FEducation, interpretive and public programs are developed and implemented to promote
Harbour Trust lands and their significance.

e Partnership programs with institutions, neighbours and others are developed to promote
Harbour Trust lands and their significance.

e Schools education program is planned and implemented.

Communication Program

The Harbour Trust’s activities to increase public awareness of sites, to promote public access and
to hold events contributed to a comprehensive communication program. The increasing
accessibility of sites focussed attention on interpretation and the ongoing development of a
calendar of events.

An interpretation strategy was prepared for Headland Park, the former defence lands in Mosman.
The strategy outlined the basic principles and guidelines by which interpretation will be undertaken
in the park. Destinations around the park will focus on interpreting an aspect of the natural and
cultural history of the area. An interpretation exhibition is being prepared for the gatehouse building
of the former School of Artillery at North Head. Preliminary work began on an interpretation strategy
for Cockatoo Island.

These strategies will provide the foundation of the public’s experience of sites, complementing
their natural beauty, extant military and industrial fabric and the activities of tenants leasing
buildings and facilities.

Events, Ceremonies and Open Days

A ceremony to mark the transfer of HMAS Platypus, Neutral Bay, to the Harbour Trust took place in
July 2005. The site was opened to the public and a community consultation session conducted. In
August, the Member for Warringah, Tony Abbott, launched Sitelines, a book of essays on the
harbour published by the Harbour Trust. In November, Mr Abbott opened the first stage (Lower
Georges Heights) of Headland Park at Mosman. Tours, exhibitions and displays were a feature of
the day which highlighted the precinct’s artists’ colony. The Minister for the Environment and
Heritage, Senator Campbell and Parliamentary Secretary Greg Hunt participated in the launch of the
Sydney Harbour Institute of Marine Sciences at Chowder Bay, a partnership of four tertiary
institutions. The institute is the anchor tenant at the Chowder Bay site. Mr Hunt also participated in



the official opening of the Marine Biological Park at Watsons Bay in November. The park is part of
the grounds of the former Marine Biological Station built by Russian scientist Nikolai Miklouho-
Maclay in 1881.

In 2006, the Harbour Trust organised a ceremony to launch the Tearoom Gunners’ Barracks at
Georges Head. In March, the member for North Sydney, Joe Hockey, officially launched the
Woolwich Dock Maritime Precinct and welcomed Murlan Noakes, the successful tenderer, which is
operating a boat repair and maintenance business on site. The Harbour Trust facilitated the
inaugural Anzac Day ceremony on the parade ground at Georges Heights. The ceremony for many
years had been held at Chowder Bay. In June, the Harbour Trust participated in Fete de la Musique,
an annual international event that celebrates live music. Musicians and bands performed at
Chowder Bay, Lower Georges Heights, Georges Heights and along the Balmoral — Chowder Bay
walking track.

A new display on the military history of Chowder Bay and the future of the site was installed in the
Sergeant Major’s cottage. New interpretive panels were produced for display inside Macquarie
Lightstation. A five metre model of HMAS Voyager, on loan, was installed in the education room at
Cockatoo Island. The ship was built on Cockatoo Island.

During the year, open days were organised as part of the preparation of management plans.

Public Programs

Guided tours of Cockatoo Island, Chowder Bay — Georges Heights and the military lands at North
Head continued throughout the year. Volunteers are responsible for all tours with the exception of
Cockatoo Island. Volunteers continued to underpin bush regeneration programs at Middle Head and
North Head. Additional volunteers were recruited to assist the oral history program. The Harbour
Trust provided training and refresher courses for guides and volunteers throughout the year.

Temporary and permanent signage, and various interpretive panels, were produced for most sites
to explain works projects and contribute to public accessibility.

Harbour Trust communications staff made a total of 26 presentations to community groups on the
work of the organisation and its public programs.

Partnerships

The Harbour Trust took part in the activities of Parks Week (9-16 October 2005), Sydney Harbour
Week (2-9 March 2006), the National Trust Heritage Festival (1-16 April 2006) and Seniors Week
(2-9 April 2006). The Harbour Trust sponsored the National Engineering Heritage Conference in
September 2005 including an excursion to Cockatoo Island and provided advertising and space for
an art exhibition and sale arranged by tenants at Lower Georges Heights.

Following the commissioning of a report from Sculpture by the Sea Incorporated, the Harbour Trust
entered negotiations to establish a sculpture ‘park’ at Headland Park, Mosman. The progressive
installment of sculptures is expected to begin in late 2006.



The Harbour Trust is a member of the Sydney Urban Parks Education and Research (SUPER) Group,
established in 1998 to provide a strategic integrated approach to urban park research in Sydney.

School Excursion Program and School Holiday Program

The Cockatoo Island school excursion program continued to grow, with approximately 3,700
students visiting the island for curriculum-aligned programs presented by the Harbour Trust’s team
of experienced teacher guides. Cockatoo Island’s convict heritage is proving to be a major
attraction for primary schools and the story of the island’s transformation has made it a popular
choice for secondary history and geography teachers.

In April 2006, the Trust once again hosted a NSW Geography Teachers Association Conference on
Cockatoo Island, giving over 50 secondary school teachers the opportunity to learn about the site’s
educational significance.

Popular school holiday programs were held for children between the ages of 5-12 on several
Harbour Trust sites, including the former School of Artillery, North Head (North Head Adventures,
July 2005), Macquarie Lighthouse (Lighthouse Fun Days, January 2006) and for the first time,
Cockatoo Island (Cockatoo Island Capers, January 2006).

These interactive, hands-on programs showcased the sites’ natural, built and military heritage,
brought to life by professional actors and the Harbour Trust’s team of teacher guides and volunteers.

Publications and Signage

Three issues of the Harbour Trust’s Update newsletter and three issues of the What's On brochure
were produced and distributed to the mailing list, libraries, schools, tourist outlets and other food
and entertainment venues. Marketing brochures were produced and distributed in support of the
calls for expressions of interest process. Site brochures were reprinted and new brochures
produced on HMAS Platypus and the Balmoral to Taronga walking track, the latter a collaborative
publication with other bodies.

A range of signage was produced throughout the year for all sites including temporary signage
advising of civil and other works, internal and external interpretive signage and panels, and
directional and wayfinding signage.

Media Relations and Advertising
The Harbour Trust continued to receive positive media coverage of its activities and maintains a

good working relationship with both metropolitan and suburban media.

The Harbour Trust placed non-campaign advertising in metropolitan and suburban newspapers to
promote events, the exhibition of management plans and open days, and to advertise guided tours.

Website

The Harbour Trust website received 119,030 visits during the year.



Site Conservation

Performance Indicators

e Rehabilitation of land, buildings, infrastructure and equipment is consistent with conservation,
environmental, heritage and cultural values and relevant standards.

e Harbour Trust lands and facilities meet workplace and public safety standards.

® Further deterioration of Harbour Trust assets is minimised.

® Undertake maintenance works at all sites.

e Prepare and implement repair, maintenance and public safety work programs.

® Remove and/or dispose of structures in line with the Harbour Trust's Comprehensive Plan.

e Harbour Trust facilities are increasingly available for public access and business and

community use.

Maintenance and Heritage Conservation

The Harbour Trust continued its ongoing maintenance program to prevent further deterioration of the
sites and as part of the implementation of the Comprehensive Plan. Providing safe public access was
a major focus of maintenance and heritage conservation as new areas were opened to the public.
Ongoing work included security, upkeep of grounds and maintenance of fire safety systems.

A list of maintenance and heritage conservation projects undertaken by the Harbour Trust in
2005-06 is provided in Appendix 4.

Former School of Artillery, North Head

The former School of Artillery, North Head, contains a collection of buildings surrounding the parade
ground, sporting facilities and a large area of remnant bushland. The site is currently vacant and the
buildings generally structurally sound although there is some deterioration of the building fabric.
Ongoing repairs to the sewerage system were carried out during the year and a scoping study has
commenced for the upgrade of all services across the site.

During the year, a walking track was constructed on the western side of the site, from the gun store
southwards to the third Quarantine Station Cemetery. The track passes through heath and scrub,
and affords magnificent views of the harbour, headlands and foreshore suburbs. The Gatehouse
building was stripped out and refurbishment works documented and tendered. The preliminary
design and survey for the Blue Fish car park was completed and a traffic consultant engaged to
assess it. Repairs were made to the site’s outdated high voltage switchgear and cabling and the
electrical design for a new sub-station finalised for tender.

Middle Head, Georges Heights and Chowder Bay

The Middle Head, Georges Heights and Chowder Bay precincts feature former training facilities,
fortifications, depots, barracks and housing surrounded by remnant Sydney Harbour bushland.
Together they form Headland Park.



The conservation, refurbishment and fit-out of former World War | hospital buildings at Georges
Heights preceded the Harbour Trust re-locating its offices from Chowder Bay. Extensive works to
the Gunners’ Barracks and surrounds were undertaken prior to leasing and included the
reinstatement of sandstone paving in the courtyard, a new palisade fence at the main entrance,
remodelling of the entry road, improved drainage and construction of a new stairway linking the
barracks with the Gunshot Alley car park. Construction of a lookout at Georges Head was largely
completed and the parade ground at Georges Heights was turfed and two gun emplacements,
discovered during the works, were conserved.

The refurbishment of Gunshot Alley buildings included new bathrooms and kitchens, carpet,
airconditioning and painting. New tenants undertook fit-out works. A tender is soon to be awarded
for stage 2 refurbishment and fit-out of buildings at Headquarters Training Command. Expressions
of interest were called for civil contractors to tender for the construction of car parks in the
precinct. The design for a new electrical sub-station at Headquarters Training Command was
finalised and a design prepared for a high voltage electrical system. The realignment of Suakin
Drive has been tendered and documentation prepared for the upgrade of services. The buildings
at the former 1 Commando Company Headquarters and two houses and the scout hall at
Markham Close were demolished.

At Lower Georges Heights, landscaping and road and car park surfacing were the final components
of stage 1 of Headland Park. Bush regeneration continued along with grounds maintenance. A
public amenities block was built.

At Chowder Bay, tender documentation for the Clifton Gardens boardwalk was completed. The
boardwalk will provide alternative access to Chowder Bay, especially at high tide. Documentation
commenced for the repair of Chowder Bay wharf. The installation of emergency lighting and water
meters, and the upgrade of electrical boards were undertaken in preparation for lessees occupying
buildings. Tenant fit-out works were also undertaken by lessees in accordance with Harbour Trust
guidelines. A heritage architect was engaged to design a safety fence for the cable pit.

Ongoing investigation into the condition of services occurred at Middle Head.

Woolwich Dock

The site of Woolwich Dock contains parkland, sheds, hardstand, workshops and the former dry
dock. The Harbour Trust uses the site as an embarkation point for journeys to and from Cockatoo
Island by staff, contractors and consultants.

The temporary bridge over the dock was removed following the completion of the dockside
walkway. Structural consultants were engaged to design and document Mort’s jetty and pontoon at
the eastern waterfront edge of the site. Landscape consultants were engaged to document the
realignment of the site entry road and new car park prior to submission of a development
application to Hunters Hill Council. Documentation for the upgrade of electrical services, water
supply and fire hydrant system commenced. Geotechnical investigations were carried out and
tender documentation prepared for the lookout in parkland above the western end of the dock.



Cockatoo Island

Cockatoo Island is the largest island in Sydney Harbour and greatly modified through its uses as
penal settlement and maritime industrial site. The island contains remnants of an imperial convict
prison, two dry docks, wharves, slipways, maritime buildings, residences, a powerhouse, cranes,

water towers and tunnels.

The program of repair works on Cockatoo Island continued during the year. Conservation of the
powerhouse included pumping out and cleaning the basement, repair and replacement of steel and
joinery windows and repair of sliding timber doors. Future work will include replacing the asbestos
cement sheeting on the roof with tiles. Spotlighting was installed for the powerhouse chimney.

The roof of the former submarine weapons workshop was repaired, and hazardous materials and
redundant services and fixtures were removed from the former pay and production offices, prior to
refurbishment. Joinery repairs to the Mould Loft are underway and a conservation architect
engaged to oversee structural and internal modifications required for Building Code of Australia
compliance. Tenders have closed for the re-roofing 15 buildings on the island including the removal
of asbestos roofing and the installation of galvanised metal and tiles.

Engineers were engaged to undertake structural design work for the reinstatement of the Camber
Wharf and repair of the adjacent roll on/roll off ramp on the southern side of the island. A design
has been completed for the northern apron park and associated amenities and geotechnical
investigations are underway on the northern cliff face. Tenders were called for the preliminary design
of the proposed reed bed sewerage treatment and water harvesting system on the northern apron.

Tender documentation was prepared for the restoration of the island’s Edwardian duplexes and
noxious weeds removed from the housing precinct on the plateau. The design of a small marina of
15 berths was put out to tender. Two gun carriages were constructed on the island from recycled
wharf timber. The gun carriages will be located at the Georges Head gun emplacements.

Snapper Island

Snapper Island is Sydney Harbour’s smallest island and comprises simple buildings, slipways, boat
storage and jetties. During the year, the island’s wharf and pontoon were upgraded and termite
treatment undertaken for the whole site.

Macquarie Lightstation

Macquarie Lightstation is prominently situated on the harbour’s southern headland and is still used
as a navigational aid. Archaeological investigations continued around the lighthouse and the
Greenway wall. Preliminary costings were obtained for the reconstruction of the wall.

Former Marine Biological Station

The former Marine Biological Station is a residential house at 31 Pacific Street in Watsons Bay.
During the year, a new foreshore park was created from the lower part of the grounds. The park
connects suburban streets with Camp Cove beach, contains a number of interpretive elements and
is separated from the residence and a neighbouring house by fencing.
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Environmental Management
Remediation

The Harbour Trust undertook a range of projects to manage and remediate contamination on its sites.

On Cockatoo Island, a hazardous materials survey of the powerhouse and associated buildings was
undertaken and a management plan prepared. Remediation action plans were prepared for the
northern apron and plateau precinct. A review of sediment quality around the island was conducted by
the University of Sydney and a scope of work prepared for further assessments. A water management
study was undertaken, identifying options and volumes for wastewater treatment, rainwater harvesting
and re-use of water for non-potable requirements including irrigation. More generally, environmental
monitoring of surface and groundwater, and the decontamination of buildings continued throughout
the year, and a register and management plan for retained hazardous materials was developed.

An environmental assessment and remediation plan was prepared for the Georges Heights precinct
in preparation for landscaping and the leasing of buildings. A supplementary assessment identified
the requirement of minor remediation work in the vicinity of the proposed childcare centre. Prior to
the demolition of the scout hall at Markham Close, contaminated fill and rubbish were removed. A
hazardous materials audit was undertaken at the site of 1 Commando Company prior to the
demolition of buildings. Minor remediation has been identified for the Mosman Drill Hall precinct.
Both the Lower Georges Heights and Chowder Bay precincts are expected to receive final auditor
sign-offs in 2006.

At Woolwich Dock and Parklands, following earlier environmental assessments, a remediation plan
was prepared for the Horse Paddock, lookout and park areas. At North Head, a hazardous materials
register and management plan was prepared for former School of Artillery buildings and residences.
An independent contaminated land auditor is being appointed to review environmental assessment
and remediation undertaken at North Head to date. The Harbour Trust reviewed remediation plans
for Snapper Island prepared by the Department of Finance and Administration. At HMAS Platypus,

a detailed remediation action plan is expected to be ready for implementation by the end of 2006.
An independent contaminated land auditor has been engaged to review the process.

Bushland Management

Bush r