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SYDNEY HARBOUR FEDERATION TRUST - FLOW CHART
PROCESS FOR THE EVALUATION OF OPEN LEASING APPLICATIONS
UNDER THE DRAFT HARBOUR TRUST LEASING POLICY 2020

Harbour Trust Receives an application under the Open Leasing Process

Y-

Appointed Trust staff under the
oversight of a member of the TSC
(Appointed Staff) consider:

Is the application consistent with
the Comprehensive Plan and the
Management Plan?

If Yes - Appointed Staff evaluate

Does the application sufficiently meets
the Tenant Selection Criteria and any other
applicable selection criteria determined by

the Trust and publicised during the Open
Leasing Process (Criteria)?

If Yes- Appointed Staff (under TSC oversight)
may short-list and enter into lease
negotiations with applicants

Appointed Staff determine

Does the application best meet the Criteria?

If Yes - Appointed Staff make
recommendation to the TSC for its
consideration. On the basis of this

recomendation the TSC reports to the
Executive Director

Decision on application

the Executive Director is authorised to
progress the application, subject to the
application being a "high risk arrangement"
or any other term or value thresholds
requiring ministerial or Board approval.

If No - Aplication does not proceed

If No - Application does not proceed
(Note: The Appointed Staff may make
further enquiries of applicants to clarify
aspects of an application.)

If No - Application does not proceed.

If the TSC does not support the application
- Application does not proceed
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