
 

*Note:  The “Evaluator(s)” may be (i) Each member of the TSC individually; (ii) the members of the TSC acting as a group; or 

(iii) a member of Trust staff nominated by a member of the TSC under the oversight of that member of the TSC. 
 

 

Harbour Trust advertises for prospective tenants to submit a response 
to a Call for Expressions of Interest in a Building(s).

The member of the Trust’s executive team 
responsible for property leasing assesses

Is the proposed use application consistent 
with the Comprehensive Plan and the 

Management Plan?

If Yes - Evaluator(s)* evaluate

Which of the applications received 
best meets the Tenant Selection Criteria 

and any other applicable selection criteria 
determined by the TSC and publicised 

during the Competitive Application 
Process (Criteria)?

On basis of evaluation TSC recommends (i) 
acceptance of an application; (ii) short-list 
applicants to be invited to participate in a 

second stage Competitive Application 
Process; or (iii) enter into lease negotiations 

with one or more applicants for further 
consideration by the TSC

Taking into account the TSC's 
recommendation-

the Executive Director is authorised to 
progress, subject to the application being 

a "high risk arrangement" or any other 
term or value thresholds requiring 

ministerial or other approval or 
Board approval.

If No - Aplication does not proceed 

If No - Application does not proceed

SYDNEY HARBOUR FEDERATION TRUST - FLOW CHART 
PROCESS FOR THE CONDUCT OF A COMPETITIVE APPLICATION PROCESS 

UNDER THE DRAFT HARBOUR TRUST LEASING POLICY 2020 
 
 


