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Position Head of Experience, Learning & Events 

Directorate Marketing & Visitor Experience 

Location/s 
Headland Park (Regular visitation to all Harbour Trust locations, 
predominately Cockatoo Island & North Head Sanctuary) 

Reports to Director Marketing, Communications & Visitor Experience 

Direct Reports  
Event & Venue Managers 
Visitor Services Officers 
Manager – Learning  

Enterprise 
Agreement 
Classification  

Executive Level 2 

Our Organisation 

 

The Sydney Harbour Federation Trust (Harbour Trust) manages 
extraordinary places on the world's best harbour and provides the public 
with access to precious bushland, parks and open spaces. 
 
Located in First Nations countries, our visitor destinations are known for 
their natural beauty. They also feature heritage-listed structures and 
other remnants from Australia’s colonial, maritime and military history. 
For these reasons, they have significance on a national and international 
scale. 
 
Our vision includes making our destinations accessible to diverse 
audiences, amplifying their heritage and environmental values through 
storytelling and – through their conservation, remediation and adaptive 
reuse – fostering a sense of place and belonging. 
 
Our volunteer program is integral to achieving our vision. Volunteer 
involvement is underpinned by strong staff ownership across the 
organisation for engaging and managing our volunteers. 
 

Code of Conduct & 

Values 

All employees and volunteers at the Harbour Trust abide by the 
Harbour Trust’s key values and Code of Conduct, behaving honestly and 
with integrity and acting with care and diligence.  
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Employees are required to maintain confidentiality of all Harbour Trust 
information, upholding the Harbour Trust’s values, integrity and its 
good reputation. 

Harbour Trust 

Behaviours 

Delivering on these behavioural expectations is the responsibility of all 
staff and forms part of our integrated performance framework: 

- We are ambassadors  

- We share information 

- Us not they 

- Collaboration is key 

- Caring for country mindset 

- We are all storytellers 

- Being constructive 

- Innovation mindset 

Delegations 

To fulfill your role and responsibilities, you are delegated powers 
outlined within the Harbour Trust Register of Delegations. Delegated 
powers are to be exercised responsibly in a proper, ethical, diligent, 
professional and efficient manner, including always acting in good faith 
and in the best interests of the Harbour Trust. 

Health & Safety 

The Harbour Trust integrates safety into all aspects of the business to 
promote a positive safety culture and takes proactive steps to mitigate 
the risk of harm to employees, employees and others in the workplace.  

Our Commitment  

The Harbour Trust is an equal employment opportunity employer, 
committed to ensuring all employees, volunteers and others in the 
workplace are free from discrimination and harassment; where 
everyone is treated with dignity, courtesy and respect.  

 
 
ROLE OVERVIEW: 
 
The Head of Experience, Learning & Events provides strategic leadership across events, visitor 
experience, education and tourism. The aim being to drive commercial outcomes and revenue 
for the Harbour Trust whilst growing visitation and stronger engagement. 
 
The role oversees multiple high functioning and diverse public facing teams, leads innovation in 
visitor and learning experiences, and forges partnerships that expand the Harbour Trust’s reach 
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and revenue agenda. It sets long term strategic direction, develops new products and market 
opportunities, and ensures exceptional customer centric delivery of programs, events and 
services across Harbour Trust sites.   
 
The role also manages the supervision of volunteers within your area of responsibility ensuring 
they are valued and equipped to contribute effectively.      
 
ROLE ACCOUNTABILITIES: 

• Lead strategic direction for events, learning, visitor experience and tourism, ensuring 
alignment with organisational goals and long-term growth priorities.  

• Develop and deliver a five year tourism strategy, including new tourism products, commercial 

licensing opportunities and revenue generating initiatives.  

• Oversee the Events and Activation Strategy, ensuring successful planning and 

implementation of annual action plans for each Harbour Trust site. 

• Lead the development of annual education, learning and public program calendars, 
cultivating new audiences and developing existing and new delivery partnerships. 

• Drive innovation in visitor experiences by integrating new technologies and designing 

enhanced engagement opportunities. 

• Manage ticketing and point of sale contracts and ensure effective systems that support high 
quality visitor experiences. 

• Build and manage key relationships with tourism distribution channels, including operators, 
Online Travel Agents and Inbound Tour Operators, to expand market reach.  

• Identify and develop new domestic and international business opportunities with the view to 

drive revenue and organisational growth. Including representing the Harbour Trust at 
industry forums, events and conferences.  

• Contribute to organisational financial planning, including pricing strategies, revenue targets, 
budgets and performance reporting. 

• Lead and support staff and volunteers within the portfolio, ensuring safety, capability, 
performance and positive engagement. 

While we have made every effort to include all core responsibilities in this position description, it 
is not an exhaustive list of accountabilities. Tasks and priorities may change based on business 
needs. 
 
SELECTION CRITERIA: 

 
Essential (Qualifications, attributes, skills and knowledge)  

• Demonstrated strategic and operational leadership experience delivering high quality events, 
education programs, learning initiatives and exceptional visitor experiences in complex public 
facing environments. 
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• Demonstrated experience driving revenue through setting and achieving commercial targets. 

• Expert ability to analyse market and organisational data, financial reports and identify trends. 

• Proven ability to lead, inspire and develop multidisciplinary teams, including volunteers, to 

achieve high standards of service and program delivery.  

• Strong capability to communicate with influence and build productive, high level internal and 
external partnerships.  

• Experience establishing and managing strategic tourism partnerships, including distribution 

channels and local and international operators.  

• High level of initiative, adaptability and problem solving skills, with the ability to manage 
competing priorities and deliver outcomes in fast paced environments.  

• Demonstrated financial literacy and experience contributing to revenue strategies, budget 

development and performance monitoring.    

• Experience within the tourism sector desirable.        

QUALIFICATIONS: 

• Relevant tertiary qualifications, with postgraduate qualifications desirable, or equivalent 
professional experience. 

ELIGIBILITY: 

• Satisfy a Police Check  

• Right to work in Australia  

• Current Drivers licence     
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INTEGRATED LEADERSHIP SYSTEM 
 

 


