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1. Executive Summary

The Sydney Harbour Federation Trust (Harbour Trust) conducted a consultation process on the Cockatoo Island
Wareamahdraft masterplan from 1 November to 13 December 2023. This built on two previous rounds of
community consultationthe Cockatoo Island Dialogue in 2019 and the Cockatoo Island Cockatoo Island Draft
Concept Vision in 2021.

The publicconsultationfollowed manyworkshops and individual meetings with relevant stakeholdmther

detail of whichare outlined within this report. The public consultation wadvertised widely imational and
metropolitan print and online media, as welknotification leaflets being sent to over 30,000 households and
businesses that surround Cockatoo Island / Wareamah. Throughout the public consultation, the Harbour Trust
provided the community with a variety afpportunitiesto hear from and tdt to thedesign and Harbour Trust

team, this included an online live webinar and Q&A session, four publicidegssions atariouslocations

around Sydney and community forum hosted on Cockatoo Island.

In total, the Harbour Trust received feedback fra@0 uniquesubmitters Overall, thedraft masterplan
attracted a high level of support from members of the community and stakehol88¥sof all survey
respondentswvere either supportivévery supportiveof the draft master plan18% of people were neutral, and
23% of people were unsupportiyreery unsupportive

SQubmitters provideddetailed feedback around the key elements proposed within the draft master plas.
includedsupport for the proposed recreational opportunities such as swimming and kay#kéngroposed
expanded accommodation options, including the relocation of the campgroamdi the proposed

improvements to visitor experience, including interpretation, activities and events on the island. Some of the
areas of concern werthat the island could become overdeveloped and commericalised, the inatéagmct

on local residents and the potential impact of the proposed new ferry whaduorentharbour activities.

In order to hear from a diverse range of voicparticularly those of younger people who often do not respond
to traditional public consultationhe Harbour Trustngaged Story Factory to bring a group of ten culturally,
linguistically and gender diverse young pedjgl¢he island and provide feedback on the draft master pléme
feedback received from the group wasinvaluable insight into how the Harbour Trust daing theisland3
history and stories to life for future generations. Thagvided suggestiongn interactive interpretation, events
and activations and accessibility. Additionally, they expressed strong support for the First atiorecting
with Country layer of the draft master plan and tNatural history layer. Like those members of the general
public who responded to our consultation, the group also raised concerns about the projpotstd
accommodation orthe island.

This consultation outcomes reparbversthe detailof the consultation process, as well@®videsan overview
of the feedback receiveloth through the inperson engagement sessions and the formal sustgymission
processThe report outlines thédarbour TrusR @sporseto the feedback received.

The Harbour Trust would like to thank everyone who contributed todifadt masterplanand the consultation
process. The feedback received will be used to review and updatdraffttmasterplanto produce the finalised
Cockatoo Island / Wareamahasterplanthat will be presented to Members of the Trust fadoption
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2. Background

Thedraft masterplan waspubliclyexhibited on theDepartment of Climate Change, Energy, the Environment
FYR 2FGSNJI 65/7 9920 WI I @ShitpsgaehNdhdrdo@tst. @v2.at@drbvigybul A 2 Y K d
say/cockatoeislandconsultation)).

The information exhibited comprised:
9 The fulldraft master plan document
1 A summanydraft master plan document.

The public exhibition process was designed to provide members of the community and other stakeholders with
an opportunity tolearnand provide feedback on the draft master pldine £edback will be considered by the
Harbour Trust and used to inform revisgand finalisation of the master plan.

t dzof AO FTSSRol O]l lo2dzi GKS RNIFO YIaldSNILXLFY @1 & Ay

COCKATOO ISLAND | WAREAMAH y/ SUMMARY DOCUMENT
DRAFT I COCKATOO ISLAND / WAREAMAH
s DRAFT MASTER PLAN NOVEMBER 2023

PREPARED FOR SYDNEY HARBOUR FEDERATION TRUST

RN e Harbour
Harbour M TYRRELL Bl (gckatoo Trust”
Trust ,  STUDIO ) ’

Figurel Exhibition materials


https://www.harbourtrust.gov.au/en/have-your-say/cockatoo-island-consultation/
https://www.harbourtrust.gov.au/en/have-your-say/cockatoo-island-consultation/
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3. Consultation Process

3.1. Engagement with Advisory Groups and Key Stakeholder Meetings

Prior to the launch of the public consultation on the Cockatoo Island / Waab Draft Master Plan, the

Harbour Trust held prbriefing meetings, workshopsandooe2 yS YSSUGAyYy3a gAGK GKS |
General Community Advisory Committee (CAC), First Nations Advisory Group, volunteers, staftegaioiss

partner organisations and other key stakeholder groups during 2023. These sessions helped inform the
development of the draft master plan, and the consultation process. These meetings included:

f Harbour Trust Guides (Cockatoo IslargWednesday 12 July

Heritage professionals (Cockatoo IslangyVednesday 19 July

Community Advisory Committee (Cockatoo Islargdyhursday 20 July

Harbour Trust volunteers and community stakeholders (Cockatoo IslapBjiday 21 July
John Jeremy, last CEO of Cockatoo Island (Cockatoo Istghddlay 21 July

First Nations Advisory Committelriefing (Harbour Trust officesy Thursday 19 October
Harbour TrustRestorationVolunteer Supervisors (Cockatoo IslangiMonday 2% October
Headland Preservation Group (Cockatoo Islagdylonday 23 October

John Jeremy, last CEO of Cockatoo Island (Harbour Trust Offdas}sday 24 October

=A =2 =/ =4 =4 =4 4 =4

Community Advisory Committee and @mmunity stakeholders(Cockatoo Islandy, Wednesday25"
October

9 Community Advisory Committeecommunity stakeholders and volunteei$iarbour Trust offices and
online) ¢ Wednesday 25 October

Hunters Hill Mayor (Cockatoo Island)Thursday 28 October
ICOMOS Australié€Cockatoo Islandy Monday 30" October
Harbour Trust guides and volunteers (Cockatoo Islagdjonday30" October

Cockatoo Island Tenants (Cockatoo Islagd)/ednesday ¥ November

= = =4 =4 =4

Hunters Hill Councillors (Hunters Hill Council Chambers)onday 20" November

Other key stakeholders and organisations, including NSW and Commonwealth Government departments, were
informed of the public exhibition anidivitedto provide feedback or ask any questions via an email that was
sent out on3 November2023, following the launch of the public exhibition.
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3.2. CommunityNotification

The Cockatoo Island / Wareamdtaft masterplan was placed on public exhibition for a period of six weeks
between Wednesday 1 November and Wednesdaipécember 2023. Draft master plan documents were also
made available in hardcopy at the Harbour Trust Head Officgten@ockatoo Island / Wareamah Visitor
Centre.

The engagement process was promoted eanenunity and stakeholderisiviting them to comment on the
Cockatoo Island / Wareamah Draft Master Plarough a range of channels, including:

1 Information about the draft master plan, including details of dingessions and supporting factsheet,
was made available on the Harbour Trust website which attrat{@84page views from 882 users with
an average engagement time of 41 seconds per page

1 Printedsignageand brochures at Harbour Trust sites, including on Cockatoo IsMfadéamahwith
300QR code scans

1 Print advertisements in local and majmetropolitan mediaincludingas the Sydney Morningerald,
The Australia, Koori Mail,The Daily Telegraphvith a reach tdl,593,000people

1 Online digital advertisement through The Daily Telegraph and News Corp, with 170,264 total
impressions

1 AsixweekSydney Ferrtakeoverof advertising space adifie F9 routewith an estimatedl9,861 total
impressions

1 Regular social media posts to the Harbour Trust and Cockatoo Island social media platforms resulting in
a total of 46,647 impressions including:

0 40,608 impressions, 35,602 reach and 1,466 engagements on Facebook
0 5,981 impressions, 8,241 reach and 191 engagements on Instagram

0 2,234 reach and 235 engagements on LinkedIn

0 58 impressions and 6 engagements on X

1 Electronic Direct Mail (EDM) delivered3h,489members of the community and stakeholders with an
interest in Cockatoo Island / Wareamah including:

0 Harbour Trust solus emajl7,831 email deliveries, 31.92% open rate, 2.35% click rate and 66
website visits

0 Cockatoo Island solus (excluding Harbour Trust audient®)347 email deliveries, 25.19%
open rate, 1.12% click rate and 60 website visits

0 Harbour Trust newsletter (No¢)7,811 email deliveries, 36.26% open rate, 5.11% click rate and
31 website visits.

i Broadcast and print media outlet interviews including on ABC TV, ABC 702 radio, Seven News, Nine
News, 10 News, The Sydney Morning Hetalidling 104 articleswith a reachof 5,014,000 people

1 A letterbox A3 flyer distributed to approximately 30,000 homes and businesses in Balmain, Birchgrove,
Rozelle, Drummoyne, Hunters Hill, Woolwich, Longueville, Riverview, Northwood, Greenwich,
Wollstonecraft, Waverton and McMahons Point
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9 Targeted emails to key stakeholders, including neighbouring land managers, project working group,
elected officials and other members of tatemmunity.

Pl Cockatoo
227 Island.

HAVE YOUR SAY ON THE FUTURE OF

Unique in its heritage and histary, the Cockatoo Island / Wareamah Draft Master Plan
presents a new vision for reactivation and transformation - for the island to become the
vibrant and connected heart of the Western Sydney Harbour. It’s now time to have your say.

HAVE YOUR SAY ANY QUESTIONS?

the IarboLr 17ust caurags

arinhars

Harbour ——

SR
/SATI' ust

Figure2 Ferry advertisement Figure3 Onsite poster
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3.3. Webinar

The Harbour Trust hosted a webiratrl2:30pm on Monday 6 November 202Zhis provided a short overview

of the draft master plan and was presented by Executive Director of the Harbour Trust, Janet Carding and Mark
Tyrrell, Founder and Director of Tyrell Studios. The webinar was made available for members of the community
torSél GOK Ay GKSANI 26y GAYS 2y GKS 150IMOvRweNIantioRtza G Q &
views onYouTube throughout the consultation period.

3.4. Drop-in Information Sessions

Four dropin sessions were held throughout the consultation periatiere members of the community were
invited to speak to the project team and ask any questions or voice any congatrie.1 outlines when and
where each session was held, and the approximate number of people who attendedropHe information
sessions were informed and designed for the Harbour Trust to listen to attendees.

Tablel Drop-in session details

Date and time Location Number of people reached

Thursday 9 Circular Quay | Approximately 32 people interacted with the content or provided
November feedback. Participants included a mix of Sydneysiders and internatio
2023 4.00pm visitors. One was a former Community Advisory Committee member
5.30pm several had previously visited Cockatoo Island /&&arah.

Sunday 12 Balmain village | Approximately 70 people interacted with the content or provided
November feedback Participants predominately includedsidentsof Balmain or
2023 surrounding areas

10.30am12

midday

Tuesday 14 Parramatta Approximately 40 people interacted with the content and provided
November centre feedback. Participants predominantly included workers in the

2023 Parramatta area (including state government employees) and visitor:
11.30am the area, some of which were familiar with the island aadl previously
1.00pm visited.

Saturday 25 Cockatoo Island Approximately 26 people interacted with the content and provided
November / Wareamah feedback. Participants predominantly included local or international
2023 tourists and visitors to the island, as well as neadsidentsand a
12.00pm volunteer.

1.30pm

10
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Figure4 Circular Quay drofn session Figure5 Cockatoo Island / Wareamah drép session Figure6 Balmain dropgin session

3.5.  Community Forum

In addition to the four drogin sessions, the Harbour Trust hosted apérson forum on Cockatoo Island for
members of the community to hear about the draft master plan in more detail directly fronkxieeutive

Director of the Harbour Trust, Janet Carding and Mark Tyrrell, Founder and Director of Tyrell Siotosas
provided for attendees to ask questions to Janet Carding and Mark Tyrrell as well as the wider projeétrteam
interactive seHguided tour was also provided for attendees to view thegasals in the draft master plan in

situ. This sessiowasattended by 8 people and held at 12:00pm to 2:00pm on Saturday 18 November 2023.

Figure7 Cockatoo Island / Wareamah community forum
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