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1. Executive Summary 

The Sydney Harbour Federation Trust (Harbour Trust) conducted a consultation process on the Cockatoo Island / 

Wareamah draft master plan from 1 November to 13 December 2023. This built on two previous rounds of 

community consultation, the Cockatoo Island Dialogue in 2019 and the Cockatoo Island Cockatoo Island Draft 

Concept Vision in 2021. 

The public consultation followed many workshops and individual meetings with relevant stakeholders, further 

detail of which are outlined within this report. The public consultation was advertised widely in national and 

metropolitan print and online media, as well as notification leaflets being sent to over 30,000 households and 

businesses that surround Cockatoo Island / Wareamah. Throughout the public consultation, the Harbour Trust 

provided the community with a variety of opportunities to hear from and talk to the design and Harbour Trust 

team, this included an online live webinar and Q&A session, four public drop-in sessions at various locations 

around Sydney and a community forum hosted on Cockatoo Island.  

In total, the Harbour Trust received feedback from 199 unique submitters. Overall, the draft master plan 

attracted a high level of support from members of the community and stakeholders. 59% of all survey 

respondents were either supportive/very supportive of the draft master plan, 18% of people were neutral, and 

23% of people were unsupportive/very unsupportive. 

Submitters provided detailed feedback around the key elements proposed within the draft master plan. This 

included support for the proposed recreational opportunities such as swimming and kayaking, the proposed 

expanded accommodation options, including the relocation of the campground, and the proposed 

improvements to visitor experience, including interpretation, activities and events on the island. Some of the 

areas of concern were that the island could become overdeveloped and commericalised, the increased impact 

on local residents and the potential impact of the proposed new ferry wharf on current harbour activities. 

In order to hear from a diverse range of voices, particularly those of younger people who often do not respond 

to traditional public consultation, the Harbour Trust engaged Story Factory to bring a group of ten culturally, 

linguistically and gender diverse young people to the island and provide feedback on the draft master plan. The 

feedback received from the group was an invaluable insight into how the Harbour Trust can bring the islandΩs 

history and stories to life for future generations. They provided suggestions on interactive interpretation, events 

and activations and accessibility. Additionally, they expressed strong support for the First Nations Connecting 

with Country layer of the draft master plan and the Natural history layer. Like those members of the general 

public who responded to our consultation, the group also raised concerns about the proposed hotel 

accommodation on the island.  

This consultation outcomes report covers the detail of the consultation process, as well as provides an overview 

of the feedback received both through the in-person engagement sessions and the formal survey/submission 

process. The report outlines the Harbour TrustΩǎ response to the feedback received.  

The Harbour Trust would like to thank everyone who contributed to the draft master plan and the consultation 

process. The feedback received will be used to review and update the draft master plan to produce the finalised 

Cockatoo Island / Wareamah master plan that will be presented to Members of the Trust for adoption. 
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2. Background 

The draft master plan was publicly exhibited on the Department of Climate Change, Energy, the Environment 

ŀƴŘ ²ŀǘŜǊ ό5//99²ύ ΨIŀǾŜ ¸ƻǳǊ {ŀȅΩ Ŏƻƴǎǳƭǘŀǘƛƻƴ Ƙǳō όŀǘ https://www.harbourtrust.gov.au/en/have-your-

say/cockatoo-island-consultation/). 

The information exhibited comprised: 

¶ The full draft master plan document 

¶ A summary draft master plan document. 

The public exhibition process was designed to provide members of the community and other stakeholders with 

an opportunity to learn and provide feedback on the draft master plan. The feedback will be considered by the 

Harbour Trust and used to inform revisions and finalisation of the master plan. 

tǳōƭƛŎ ŦŜŜŘōŀŎƪ ŀōƻǳǘ ǘƘŜ ŘǊŀŦǘ ƳŀǎǘŜǊ Ǉƭŀƴ ǿŀǎ ƛƴǾƛǘŜŘ Ǿƛŀ ǘƘŜ 5//99²Ωǎ ΨIŀǾŜ ¸ƻǳǊ {ŀȅΩ ǇƻǊǘŀƭΦ 

 

 

 

  

Figure 1 Exhibition materials  

https://www.harbourtrust.gov.au/en/have-your-say/cockatoo-island-consultation/
https://www.harbourtrust.gov.au/en/have-your-say/cockatoo-island-consultation/
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3. Consultation Process 

3.1. Engagement with Advisory Groups and Key Stakeholder Meetings 

Prior to the launch of the public consultation on the Cockatoo Island / Wareamah Draft Master Plan, the 
Harbour Trust held pre-briefing meetings, workshops and one-on-ƻƴŜ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜ IŀǊōƻǳǊ ¢ǊǳǎǘΩǎ 
General Community Advisory Committee (CAC), First Nations Advisory Group, volunteers, staff, guides, tenants, 
partner organisations and other key stakeholder groups during 2023. These sessions helped inform the 
development of the draft master plan, and the consultation process. These meetings included: 

¶ Harbour Trust Guides (Cockatoo Island) ς Wednesday 12th July 

¶ Heritage professionals (Cockatoo Island) ς Wednesday 19th July 

¶ Community Advisory Committee (Cockatoo Island) ς Thursday 20th July 

¶ Harbour Trust volunteers and community stakeholders (Cockatoo Island) ς Friday 21st July 

¶ John Jeremy, last CEO of Cockatoo Island (Cockatoo Island) ς Friday 21st July 

¶ First Nations Advisory Committee briefing (Harbour Trust offices) ς Thursday 19th October 

¶ Harbour Trust Restoration Volunteer Supervisors (Cockatoo Island) ς Monday 23rd October  

¶ Headland Preservation Group (Cockatoo Island) ς Monday 23rd October 

¶ John Jeremy, last CEO of Cockatoo Island (Harbour Trust Offices) ς Tuesday 24th October 

¶ Community Advisory Committee and community stakeholders (Cockatoo Island) ς Wednesday 25th 

October  

¶ Community Advisory Committee, community stakeholders and volunteers (Harbour Trust offices and 

online) ς Wednesday 25th October 

¶ Hunters Hill Mayor (Cockatoo Island) ς Thursday 26th October 

¶ ICOMOS Australia (Cockatoo Island) ς Monday 30th October 

¶ Harbour Trust guides and volunteers (Cockatoo Island) ς Monday 30th October 

¶ Cockatoo Island Tenants (Cockatoo Island) ς Wednesday 1st November 

¶ Hunters Hill Councillors (Hunters Hill Council Chambers) ς Monday 20th November 

Other key stakeholders and organisations, including NSW and Commonwealth Government departments, were 

informed of the public exhibition and invited to provide feedback or ask any questions via an email that was 

sent out on 3 November 2023, following the launch of the public exhibition. 
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3.2. Community Notification 

The Cockatoo Island / Wareamah draft master plan was placed on public exhibition for a period of six weeks 
between Wednesday 1 November and Wednesday 13 December 2023. Draft master plan documents were also 
made available in hardcopy at the Harbour Trust Head Office and the Cockatoo Island / Wareamah Visitor 
Centre. 

The engagement process was promoted to community and stakeholders inviting them to comment on the 
Cockatoo Island / Wareamah Draft Master Plan through a range of channels, including: 

¶ Information about the draft master plan, including details of drop-in sessions and supporting factsheet, 
was made available on the Harbour Trust website which attracted 1,334 page views from 882 users with 
an average engagement time of 41 seconds per page 

¶ Printed signage and brochures at Harbour Trust sites, including on Cockatoo Island / Wareamah with 
300 QR code scans 

¶ Print advertisements in local and major metropolitan media including as the Sydney Morning Herald, 
The Australian, Koori Mail, The Daily Telegraph, with a reach to 1,593,000 people 

¶ Online digital advertisement through The Daily Telegraph and News Corp, with 170,264 total 
impressions 

¶ A six-week Sydney Ferry takeover of advertising space on the F9 route with an estimated 19,861 total 
impressions 

¶ Regular social media posts to the Harbour Trust and Cockatoo Island social media platforms resulting in 
a total of 46,647 impressions including: 

o 40,608 impressions, 35,602 reach and 1,466 engagements on Facebook 

o 5,981 impressions, 8,241 reach and 191 engagements on Instagram 

o 2,234 reach and 235 engagements on LinkedIn  

o 58 impressions and 6 engagements on X 

¶ Electronic Direct Mail (EDM) delivered to 31,489 members of the community and stakeholders with an 

interest in Cockatoo Island / Wareamah including: 

o Harbour Trust solus email ς 7,831 email deliveries, 31.92% open rate, 2.35% click rate and 66 

website visits 

o Cockatoo Island solus (excluding Harbour Trust audience) ς 15,847 email deliveries, 25.19% 

open rate, 1.12% click rate and 60 website visits 

o Harbour Trust newsletter (Nov) ς 7,811 email deliveries, 36.26% open rate, 5.11% click rate and 

31 website visits. 

¶ Broadcast and print media outlet interviews including on ABC TV, ABC 702 radio, Seven News, Nine 
News, 10 News, The Sydney Morning Herald, totaling 104 articles with a reach of 5,014,000 people  

¶ A letterbox A3 flyer distributed to approximately 30,000 homes and businesses in Balmain, Birchgrove, 
Rozelle, Drummoyne, Hunters Hill, Woolwich, Longueville, Riverview, Northwood, Greenwich, 
Wollstonecraft, Waverton and McMahons Point 
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¶ Targeted emails to key stakeholders, including neighbouring land managers, project working group, 
elected officials and other members of the community. 

 

  

Figure 2 Ferry advertisement Figure 3 On-site poster 
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3.3. Webinar 

The Harbour Trust hosted a webinar at 12:30pm on Monday 6 November 2023. This provided a short overview 

of the draft master plan and was presented by Executive Director of the Harbour Trust, Janet Carding and Mark 

Tyrrell, Founder and Director of Tyrell Studios. The webinar was made available for members of the community 

to rŜǿŀǘŎƘ ƛƴ ǘƘŜƛǊ ƻǿƴ ǘƛƳŜ ƻƴ ǘƘŜ IŀǊōƻǳǊ ¢ǊǳǎǘΩǎ ǿŜōǎƛǘŜΦ ¢ƘŜ ǿŜōƛƴŀǊ ǊŜŎŜƛǾŜŘ 50 live viewers and 102 

views on YouTube throughout the consultation period. 

3.4. Drop-in Information Sessions 

Four drop-in sessions were held throughout the consultation period, where members of the community were 

invited to speak to the project team and ask any questions or voice any concerns. Table 1 outlines when and 

where each session was held, and the approximate number of people who attended. The drop-in information 

sessions were informed and designed for the Harbour Trust to listen to attendees. 

Table 1 Drop-in session details 

Date and time Location Number of people reached 

Thursday 9 

November 

2023, 4.00pm-

5.30pm 

Circular Quay Approximately 32 people interacted with the content or provided 

feedback. Participants included a mix of Sydneysiders and international 

visitors. One was a former Community Advisory Committee member, and 

several had previously visited Cockatoo Island / Wareamah. 

Sunday 12 

November 

2023, 

10.30am-12 

midday 

Balmain village Approximately 70 people interacted with the content or provided 

feedback. Participants predominately included residents of Balmain or 

surrounding areas. 

Tuesday 14 

November 

2023, 

11.30am-

1.00pm 

Parramatta 

centre 

Approximately 40 people interacted with the content and provided 

feedback. Participants predominantly included workers in the 

Parramatta area (including state government employees) and visitors to 

the area, some of which were familiar with the island and had previously 

visited.  

Saturday 25 

November 

2023, 

12.00pm-

1.30pm 

Cockatoo Island 

/ Wareamah 

Approximately 26 people interacted with the content and provided 

feedback. Participants predominantly included local or international 

tourists and visitors to the island, as well as nearby residents and a 

volunteer.  
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3.5. Community Forum 

In addition to the four drop-in sessions, the Harbour Trust hosted an in-person forum on Cockatoo Island for 

members of the community to hear about the draft master plan in more detail directly from the Executive 

Director of the Harbour Trust, Janet Carding and Mark Tyrrell, Founder and Director of Tyrell Studios. Time was 

provided for attendees to ask questions to Janet Carding and Mark Tyrrell as well as the wider project team. An 

interactive self-guided tour was also provided for attendees to view the proposals in the draft master plan in 

situ. This session was attended by 8 people and held at 12:00pm to 2:00pm on Saturday 18 November 2023. 

Figure 4 Circular Quay drop-in session Figure 5 Cockatoo Island / Wareamah drop-in session Figure 6 Balmain drop-in session 

Figure 7 Cockatoo Island / Wareamah community forum  
























































