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Position Description

Position Manager Strategy
Directorate Executive Director’s Office
Location/s Headland Park, Mosman
Reports to Executive Director

Direct Reports

Nil

Enterprise
Agreement
Classification

Executive Level 1

Our Organisation

The Sydney Harbour Federation Trust (Harbour Trust) manages extraordinary
places on the world's best harbour and provides the public with access to
precious bushland, parks and open spaces.

Located in First Nations countries, our visitor destinations are known for their
natural beauty. They also feature heritage-listed structures and other remnants
from Australia’s colonial, maritime and military history. For these reasons, they
have significance on a national and international scale.

Our vision includes making our destinations accessible to diverse audiences,
amplifying their heritage and environmental values through storytelling and —
through their conservation, remediation and adaptive reuse — fostering a sense
of place and belonging.

Our volunteer program is integral to achieving our vision. Volunteer
involvement is underpinned by strong staff ownership across the organisation
for engaging and managing our volunteers.

All employees at the Harbour Trust abide by the Harbour Trust’s key values
and Code of Conduct, behaving honestly and with integrity and acting with

Code of Conduct & -
care and diligence.

Values Employees are required to maintain confidentiality of all Harbour Trust
information, upholding the Harbour Trust’s values, integrity and its good
reputation.
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Harbour Trust

Delivering on these behavioural expectations is the responsibility of all staff and
forms part of our integrated performance framework:

- We are ambassadors
- We share information

- Us not they
Behaviours - Collaboration is key
- Caring for country mindset
- We are all storytellers
- Being constructive
- Innovation mindset
To fulfill your role and responsibilities, you are delegated powers outlined
within the Harbour Trust Register of Delegations. Delegated powers are to be
Delegations exercised responsibly in a proper, ethical, diligent, professional and efficient
manner, including always acting in good faith and in the best interests of the
Harbour Trust.
The Harbour Trust integrates safety into all aspects of the business to promote
Health & Safety a positive safety culture and takes proactive steps to mitigate the risk of harm

to employees and others in the workplace.

Our Commitment

The Harbour Trust is an equal employment opportunity employer, committed
to ensuring all employees are free from discrimination and harassment;
where everyone is treated with dignity, courtesy and respect.

ROLE OVERVIEW:

The Manager Strategy works directly with the Executive Director and provides support to the Harbour Trust
by actively contributing to the preparation and development of policy proposals for new strategic
initiatives, the coordination of corporate planning, and the delivery of government reporting to the
Commonwealth. This role is pivotal in ensuring the Harbour Trust sets out a clear strategy and to
demonstrate it is meeting its objectives and fulfilling its purpose.

ROLE ACCOUNTABILITIES:

e Work closely with the Executive Director to lead the process of developing and drafting the
Harbour Trust’s Corporate Plan and Annual Report , including planning, consultation, coordination,
and ensuring legislative and regulatory compliance.

e  Work closely with the Executive Director to deliver results within the Harbour Trust’s Performance
Framework. Implement and manage systems and processes to monitor and track delivery and
performance against the Corporate Plan, including recommending appropriate key performance
indicators in collaboration with key stakeholders. Ensure that accountabilities are cascaded through
business unit planning and integrated with performance management processes.
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Lead the development of the quarterly reporting and Annual Performance Statements. Report to
relevant Executive, Trust Members and Departmental committees on the status of performance.
Develop a good understanding of Government and Department priorities and prepare responses to
Departmental and Ministerial queries, including Questions on Notice (shared responsibility), and
the preparation of briefing notes for noting and approval.

Scope and deliver strategic initiatives including business process re-engineering and policy
development.

Contribute to the preparation, development and delivery of business cases and New Policy
Proposals to support financial sustainability of the Harbour Trust.

Develop and nurture key relationships with senior stakeholders across the Harbour Trust, and our
parent Department, including attending departmental meetings as required, and building strong
collaborative relationships.

SELECTION CRITERIA

Essential (Qualifications, attributes, skills and knowledge)

Three or more years of experience working in a Government (including government owned corporate
entities) or private sector environment, as an executive officer, strategy analyst or in policy
development or equivalent.

Experience in data analysis, report writing and business requirements with excellent written and
verbal communications skills.

Organisational & business planning skills and demonstrated ability to provide proactive strategic
advice and support.

Demonstrated analytical, strategic and negotiating skills, together with proven experience in setting
priorities, planning workload, meeting deadlines.

Skilled in proactive and pragmatic approaches to delivering with and through peers, able to manage
multiple and shifting priorities, able to deal with ambiguity.

Strong knowledge of MS Office suite.

Ability to effectively engage with senior management and staff at all levels.

Demonstrated ability to maintain a high level of integrity, confidentiality, proactivity and
professionalism.

Preferred (Qualifications, attributes, skills and knowledge)

The ability to interpret and apply relevant legislative requirements (equivalent to the Harbour Trust
Act and Public Governance, Performance and Accountability Act for the Harbour Trust).
Demonstrated experience engaging with Ministerial offices and government stakeholders, including
an understanding of government decision-making processes.

QUALIFICATIONS:

Minimum of a relevant Bachelor’s degree.

ELIGIBILITY:

The successful candidate will be required to undertake a National Police Clearance or equivalent as
well as an Australian Government Baseline Security Clearance (and other potential background
checks).

Australian citizenship or the ability to work in Australia.
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Executive Level 1 Profile
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